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Qualifikationsziele
The aim of this course is to get an overview of strategic issues that affect international management,
especially focusing on the involvement of SMEsin such processes. Strategic management is impera- tive if
international organisations wish to maintain success and hence it is of great significance to con- sider alter-
native approaches to strategy formulation in complex environments, to examine the options and challenges
that the international SME is confronted with, and to design an appropriate strategy for the implementati-
on of the strategy.The course will be supported by lectures/workshops which will entail analyses of case
studies and discussions.

Lehrinhalte
Topics to be discussed include:
Introducing and understanding strategy and strategic development
Studying the environment of SMEs and the international perspective
Strategic capability of SMEs in the international scene
Directions and methods of development
Culture and international management
Ethics and social responsibility
Communication issues for SMEs taking international aspects into consideration
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