
Modulbezeichnung Applied Project Management

Semester WPF

Dauer 2 Semester

Art Wahlpflichtfach

ECTS-Punkte 5

Studentische Arbeitsbelastung 60 h Kontaktzeit + 90 h Selbststudium

Voraussetzungen (laut BPO)

Empf. Voraussetzungen

Verwendbarkeit MaTMeng

Prüfungsform und -dauer written exam (2h) or oral examination or report

Lehr- und Lernmethoden lecture, group discussion, case studies

Modulverantwortlicher A. Haja

Qualifikationsziele + Application of the main tasks of a project manager
+ Application of approved praxis related methods of
project planning and project execution
+ Experience limits and chances of project manage-
ment
+ Practical exercises in handling of selected methods
and instruments (teamwork)
+ creating leeway and free space within projects to
face disruption in a proactive way

Lehrinhalte Structuring projects, planning of time, resources and
costs, load diagrams, fast tracking, controlling of time,
costs and milestones, reaction to changes and dis-
ruptions, risk analysis

Literatur TOPS im Change Management
lecture notes

Lehrveranstaltungen

Dozent Titel der Lehrveranstaltung SWS
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